
Risk Warnings (as Defined by the FSA (Financial Services Authority) under the Financial Services 

and Markets Act (FSMA) 2000). 

This Document is NOT a Pension / EPUT (Exempt Property Unit Trust) / UCIS (Unregulated 

Collective Investment Scheme) Product Promotion; 

The Pension Solutions Group (PSG) is NOT offering Financial Advice as covered by the FSA under 

the FSMA; 

EPUTs / UCISs are only suitable for ‘Sophisticated Investors’ (SI) and / or ‘High Net Worth 

Individuals’ (HNWI) as defined by the FSA (Financial Services Authority) under the FSMA (Financial 

Services and Markets Act 2000); 

EPUTs / UCISs are not covered by the FSCS (Financial Services Compensation Scheme) and 

therefore should be regarded as ‘High Risk Investments’; 

Property, as an Investment Class, is highly illiquid and there may be times when it is impossible to 

dispose of the Asset; 

Risks need to be assessed, particularly where gearing / borrowing is involved; 

EPUTs / UCISs are not a ‘Retail Product’;  

The EPUT Operator / Manager must be regulated by the FSA as a ‘Product Provider’; 

Please note that the only ‘Registered Pension Schemes’ as defined by HMRC, and Registered 

Charities are allowed (Eligible) to Invest into a UCIS / EPUT; 

The Pension Solution Group (PSG SIPP Limited) is Authorised and Regulated by the FSA as a 

‘Product Provider’; 

PSG SIPP Limited, PSG SIPP Trustees Limited and PSG SSAS Trustees Limited are NOT authorised to 

provide Financial Advice and the services provided by PSG SIPP Limited do not extend to Financial 

Advice under the terms of the FSMA; 

Please note that there is nothing specific in this document to a particular EPUT / UCIS; 

Please discuss this with your Regulated Professional to verify that you are allowed to receive any 

information and that you qualify under these rules. 

  



Prior to receiving an ‘Information Memorandum’ / ‘Promotion Document’ on a Specific Project / 

Transaction, you will have to request and confirm that you are either a Sophisticated Investor (SI) or 

a High Net Worth Individual (HNWI). 

Assuming that you are either a SI or a HNW Individual, here is some information that you may find 

interesting which should provide you with some answers to questions that you might have so as to 

assess whether the EPUT / UCIS is a Suitable Investment for you.  

How to Assess the Risk? 

1. Look at the Tenant (Charity with a Lease which, is in effect, funded by the Local Authority / 

Government from a Local Housing Allowance); 

 

2. Look at the Ability to repay the Debt (see Above); 

 

3. Look at the likely future Property Value (see above, bearing in mind that that there is a 10 - 

15 year Rolling Lease); 

What could go wrong? 

1. The Tenant, being the Charity, could go into Liquidation or the Local Authority / Government 

could amend / reduce the ‘Housing Benefit System’ which is a ‘National System’ operated 

locally; 

 

2. The Tenant, being the Charity, could Not afford to settle the Debt as the Income from the 

‘Housing Benefit System’ has been reduced; 

 

3. Property Values could go down in Value (Please note that this will not affect the Lease 

Terms) or not up as quickly as expected / hoped / projected or by as much as expected / 

hoped / projected with the Charity so the Income would remain the same);  

  



‘Social Investment Bonds’ (SIBs) 

Please see our thoughts below on how a ‘Social Investment Bond’ (SIB) will assist you (The External 

Investor), a Charity (The Other External Investor), Vulnerable People and last but not least, the 

Government to save and make money whilst simultaneously doing some good.  

There has been a lot of discussion about ‘Social Impact Investing’ over the past few years and it is 

only now that it is starting to get any traction in the ‘World of Investment’. 

Whilst SIBs are not a solution to all problems, they will provide a unique way to make a real 

difference to far more people than can be reached by traditional contracts and philanthropy. 

The outcomes will translate into real savings for the Government and should provide a reasonable, if 

not good / solid return to Investors. 

We have looked at this from many aspects which are as follows; 

These are not necessarily in order of our, or your, priority as everyone’s priority will be different, but 

hopefully after reviewing this note, you will feel that some or all of these points will encourage you 

to consider this type of Investment in the near future; 

Your reasons may be purely financial, but hopefully the fact that you might also be doing some good 

whilst making a personal or business gain will make you realise that it could make a difference;  

1. Will it make a difference to the People involved? 

 

Yes 

 

United Response support young people and adults of all ages with disabilities, some of 

these people have learning disabilities, some have mental health needs and some have 

physical disabilities; 

 

United Response will support these people at college; enable them to learn new skills and 

to get a job; 

 

United Response enable people make choices and live the life they want;   

 

This will help people to become more independent, more confident and let them make 

decisions about their lives. 

 
http://www.unitedresponse.org.uk/wp-content/uploads/2012/02/General-Brochure-Easy-Read-lr.pdf 

 

http://216.119.136.157/what-we-do/video/promotional-video/ 

 

2. Will it be make a difference to all of the Professionals, (Police, Medical, Correctional, 

Education, Social and Family) that will be affected by this Scheme / Investment / Initiative? 

 

Yes 

http://www.unitedresponse.org.uk/wp-content/uploads/2012/02/General-Brochure-Easy-Read-lr.pdf
http://216.119.136.157/what-we-do/video/promotional-video/


Impact Investments are Investments made into Companies, Organisations, Funds and 
Trusts with the intention to generate Measurable Social and Environmental Impact 
alongside a Financial Return;  

Impact Investments can be made in both emerging and developed markets, and target a 
range of returns from below market to market rate, depending upon the circumstances; 

Impact Investors actively seek to place Capital in Businesses, Projects, Trusts and Funds 
that can harness the Positive Power of Enterprise;  

Impact Investing occurs across Asset Classes, for example Private Equity / Venture Capital, 
Property, Debt, and Fixed Income; 

Impact Investors are Primarily Distinguished by their Intention / Motivation to Address 
Social and Environmental Challenges through their Deployment of Capital;  

For example, Criteria to evaluate the Positive Social and / or Environmental Outcomes of 
Investments are an integrated component of the Investment Process; 

The Benefits of this type of Investment to the Various and Numerous Public & Private 
Agencies, as highlighted on the Previous Page, is difficult to quantify in terms of an Actual 
Saving and / or Financial Gain; 

However, there is no denying that by deploying this type of strategy, the Government and 
their Various and Numerous Agencies will benefit along with people in general.   

I apologise for the length of this attachment but there are numerous messages in this 
presentation. 

http://www.ted.com/talks/geoff_mulgan_post_crash_investing_in_a_better_world_1.html 

 

3. Will it make a difference for me financially? 

 

Yes 

 

If you look at the attached tables, you will see that the expected return, allowing for 

certain assumptions, is considerably higher than other investments. 

 

4. Is it a good idea? 

 

Yes 

 

For all of the reasons listed above 

 

5. Will it work? 

 

Yes 

 

http://www.ted.com/talks/geoff_mulgan_post_crash_investing_in_a_better_world_1.html


Based on the Interest in the Model, it will not only work, but it will be a great success 

Governments and Charitable organisations have mounted massive efforts to address Social 

Problems such as Poverty, Lack of Education, Mental and Physical Illness and Disease. 

However, for various and numerous reasons, in the main, these have failed. 

It is not for the want of trying or for the lack of money, it just appears to be someone else’s problem. 

However, without this becoming too political, it is everyone’s problem especially when it really does 

affect all of us either because it increases our taxes as more resources, directly or indirectly, need to 

be focussed on this issue, make the area we live less safe for us, our families and our businesses or 

makes vulnerable people (Adults & Children) prone to being more disadvantaged than they already 

are. 

Even, or possibly especially, in these challenging financial times, there is a real move towards 

addressing local problems, whether these are in our own community, town, region or country.   

We intend to make our SIBs address local / regional problems / issues first as it will be easier for you 

to see and therefore more easy to quantify the benefit. 

In our opinion, SIB’s are a great innovation and a real win for all parties concerned. 

Consider this; 

1. If I could Invest, receive Tax Relief at my Marginal Rate (say 40%, possibly 50%) and make a 

decent, above average return on my capital that would assist me, my family and my 

business, then why wouldn’t I do it? 

 

2. If, whilst receiving the financial benefits, I could also do some good, especially if it is local, 

why wouldn’t I do it? 

 

3. If the Charity, that is also Investing, can take care of people and employ people, some of 

whom are unemployed as this time, why wouldn’t I do it? 

 

4. If I knew that my Investment was, in effect, ‘guaranteed’ by the Government, as they will, in 

effect, be ‘underwriting’ the lease between the Charity and the Trust on the basis of their 

Legal and Moral Obligations under the Various and Numerous Charters, why wouldn’t I do 

it?  

 

5. If all of the above helps my local area to be a safer, better place to live and work for me, my 

family, my friends and my business, why wouldn’t I do it? 

In Very Simple Terms, how will it work? 

1. The Charity will Invest 20% – 30% of the Project Cost which is initially expected to be 

£4,000,000; 

 

2. The Investors (You) will Invest 20% - 30% of the Project Cost; 



 

3. The Banks will fund the Shortfall (40% - 60%) by way of a Loan to the Trust; 

 

4. The Charity will enter into a 10 - 15 year Rolling Lease with the Trust (Pension Scheme) 

which will, in effect, be underwritten by the Local Authority / Government; 

 

5. The Charity will also receive funding to look after the people in their care and will use the 

funds it receives from the Local Authority, in relation to lease, to service the Loan 

Repayments to the Bank; 

 

6. The Initial Loan will be repaid within 10 years from the Rental Income; 

 

7. Neither the Trust nor the Charity pay Income or Capital Gains Tax on any Capital Payments 

to the Bank; 

 

8. The plan will be to purchase additional Properties as and when the opportunity and funding 

permits by using the Equity built up in the Trust by Property Appreciation and Debt 

Reduction; 

 

9. It is anticipated, as per the attached notes, that it will be possible to start purchasing 

additional Properties as early as in year 2 and in each year thereafter; 

 

10. This will enable the Charity to house, care and support more people;  

 

11. The Initial Debt will be 60% Loan to Value (LTV) and it will never be more than 55% Loan to 

Value, as per the attached notes, even after additional Properties are acquired;  

 

12. The Investors and the Charity can be repaid their Investment after 5 – 7 years; 

 

13. It should be possible to exit after 5 – 7 years, but it will also be possible to remain invested 

and to take Income, from your Pension Scheme, after 7 years, assuming that you are at least 

55 years of age at that time; 

 

14. It may also be possible to make further Investments but this will not be a requirement; 

 

15. In order to make this Investment as Efficient as possible, it is only available to Pension 

Schemes, whether Crystallised or not, and Charities; 

 

16. To clarify, this project will not require any further Investment, either by the Charity or the 

External Investors, when additional Properties are Acquired; 

 

17. If Additional Funding from the Charity and / or Investors is available, it will be possible to 

replicate this model; 

 



18. It is assumed, although it does not have to be the case, that the Rental Income, from the 

Local Authority, will be used to service the Debt so as to eliminate the Debt over the 

Shortest Possible Period of time; 

 

19. It is possible and allowable for the Trust, should it be in a position to do so, to lend money 

for other Charitable Projects; 

 

20. It is possible, although not envisaged in this model at this time, for Income to be paid to the 

Charity and to the Investors. Whilst the Income to Charity will not be Taxable, any Income 

taken by the Investors will, after the Initial Tax Free Lump Sum / Pension Commencement 

Lump Sum be Taxable at the Investors Marginal Rate;   

The Variables 

As you can imagine, there are many variables when considering a structure like this which make it 

very difficult, if not impossible, to accurately assess the Financial and Social Benefits. 

These variables are some or all of the following; 

1. The Local Housing Allowance (LHA), which is dependent on what part of the Country the 

Property is Located; 

 

2. The Cost of the Property, which is also dependent on the Location, but is also affected by the 

number of People staying in the Property which is, in general, why the Government / Local 

Health Authority do not like Single Occupancy Units, means that whilst the LHA may be the 

same, the cost of the Support, which is the real cost to the Government / Local Authority, is 

considerably higher; 

 

3. The Number of People in Each Property, which, in general terms, means that it is less 

expensive, from a LHA and a Support basis, per Unit to have a 5 Single Occupancy Units with 

1 additional Unit for the Overnight Carer, than to have a 2 Single Occupancy Units with 1 

additional Unit for the Carer; 

 

4. The Numbers of Properties Purchased in Each Tranche of £4,000,000, which reduces the cost 

of acquisition. 

We have attempted to provide a realistic mix of the above when considering and highlighting the 

financial and social benefits, but it only takes one thing to change to increase or reduce the benefit. 

For example, if we were to assume that all of the units, being purchased were 2 Bed Single 

Occupancy, being the least efficient model and unlikely to be approved by the Government / the 

Local Authority, the return would be considerably lower for the Charity and the Investor.  In addition 

to this, the cost would be considerably higher to the Government / the Local Authority than 

assuming that all of the units were 6 Bed / 5 person occupancy. 

We have therefore assumed a mix, which provides an average / realistic return for all parties 

concerned.      


